RENAISSANCE AFRICA ENERGY COMPANY LIMITED

\
.NNPC RENAISSANCE

TENDER OPPORTUNITY
PROVISION OF LUMPSUM TURNKEY AND INTEGRATED PROJECT MANAGEMENT SERVICES FOR WELL DELIVERY
Tender Ref: CW70076
NIPEX Tender Number: RAEC.00000032, RAEC.00000033, RAEC.00000034
NCDMB CERTIFICATION OF AUTHORIZATION NUMBER: ES/NCDMB/UPD/RAEC-DA-101000/240626

1.0 INTRODUCTION
Renaissance Africa Energy Company Limited hereby invites reputable and competent Nigerian Companies with the requisite expertise,
experience, skilled manpower and technology to apply to be considered for inclusion in the bid list for the above contract.

2.0 SCOPE OF WORK
a.Lumpsum Turnkey (LSTK)
The scope of work under this section is structured as a Lump Sum Turnkey (LSTK) arrangement, under which a single Supplier is fully
responsible for planning and delivering all materials, equipment, logistics, and services required for the drilling, completion, and testing of
wells across Company operations. Services in the Lumpsum Turnkey base scope shall include the underlisted:

i Detailed well engineering

ii. Drilling rig and associated Ancillary Facilities

iii. Conductor piling services

iv. Directional Drilling /Measurement While Drilling / Formation Evaluation While Drilling equipment and services
V. Wireline logging equipment and services (cement bond log, correlation logs for perforation), slickline equipment and services
Vi. Naturally occurring radioactive material (NORM) monitoring
vii. Environmental monitoring
viii. Tubular running equipment and services
ix. Mudlogging equipment and services
X. Real time data transmission to company office
Xi. Mud engineering equipment and Services (WBM & SOBM)
Xii. Well bore clean up equipment and services
Xiii. Downhole pressure testing equipment and services
Xiv. Cementing unit and services along with materials/chemicals
XV. Brine filtration equipment and services
XVi. Packer fluid material, equipment and services
XVii. Solids control equipment and services: cradle to grave philosophy
xviii. Industrial waste management services
XiX. Domestic waste management services (all inclusive: waste bin content, kitchen waste, sewage waste). Waste disposal in line
with company policy and NUPRC guidelines
XX. Wellhead and Xmas tree installation services
XXi. Well completions services — Upper completions installation
XXii. Well Installed equipment and materials: Conductor pipes, casings, tubing, wellhead, Xmas tree, liner hangers
XXiii. All crossovers; all well control crossovers, all tubular and BHA crossovers, pup joints
XXiV. QAQC/ Third party inspections
XXV. Logistics: marine, lifting and hoisting, helicopter flights
XXVi. Diesel, haulage and associated permits or clearance
XXVii. Portable water and drill water

b.Integrated Project Management
The IPM framework (both Type 1 and Type 2 delivery models) will be applied across Swamp and Offshore operating environments.
IPM Type 1 Scope of Work
i. Well Engineering and Design
ii. Conductor Piling
iii. Directional Drilling & MWD/LWD
iv. Drilling Fluids Engineering

V. Cementing Services
Vi. Wireline Logging
vii. Mud Logging
viii. Casing Running Services
iX. Wellhead & Xmas Tree
X. Completion Services
Xi. Well Testing & Clean-Up
Xii. Solids Control & Waste Management




Xiii. QAQC & Third-Party Inspections

Xiv. HSE Management
XV. Digital & Data Management
XVi. Statutory & Regulatory

IPM Type 2 Scope of Work

i. Well Engineering Management
ii. Project Management & Scheduling
iii. DWOP Facilitation

iv. Drilling Operations Supervision
V. Supplier Coordination & Interface Management
Vi. Cost & AFE Management

Vii. Risk & Opportunity Management

viii. Performance Management & Reporting

ix. HSE Oversight
X. Well Data & Reporting
Xi. Handover & Commissioning

3.0 MANDATORY REQUIREMENTS

e To be eligible for this tender exercise, interested contractors are required to be pre-qualified as essential service vendors in the

following NJQS Product Codes Category A, B, C, D or U.
o LSTK: 3.04.01 - Drilling Rigs and Production/Drilling Services and 3.01.07 - Drilling/Completion Engineering
Services
o IPMType 1:3.01.07 - Drilling/Completion Engineering Services
o IPMType 2:4.06.05 - Well Management/Construction Services
under categories A, B, C, D & U in NipeX Joint Qualification System (NJQS) data base. Only successfully pre-qualified suppliers in
this category will receive combined Technical & Commercial Invitation to Tender (ITT).

e To determine if you are pre-qualified and view product/service category you are listed for, Open https://vms.nipex.org/login and
access NJQS with your login details. Click on Products/Services Status tab to view your status and product code.

e Ifyou are not listed in a product/service category you are registered with NUPRC to do business, contact NipeX office Post Square
Towers (Building B), 1, 3 Ologun Agbaje Street Off Adeola Odeku Street, Victoria Island, Lagos, Nigeria, with your NUPRC certificate
as evidence for verification and necessary update.

e To initiate the NJQS pre-qualification process, access www.nipex-ng.com, click on the Registration tab, and select Start NipeX
New Vendor Registration Here.

e Tobe eligible, all tenders must comply with the Nigerian Content Requirements in the NipeX system.

4.0 NIGERIAN CONTENT REQUIREMENTS

Tenderers are to note that they will be requested during the technical tender to give full details of their relevant strategy to ensure that

they fully comply with the Nigerian Oil & Gas Industry Content Development (NOGICD) Act, 2010 as non- compliance will

constitute a FATAL FLAW in all tender evaluations. In line with the above, Tenderers will be required to ensure that information on the
following, among others, is included in their technical submission:

1. Tenderer shall demonstrate that entity is a Nigerian registered company with greater than 51% Nigerian shareholding. Submit certified
true copies of CAC forms 10, 02 & 07 (or its equivalent; CAC 2.3, 2.4, 2.5, etc.) including company memorandum & article of
association and/or evidence of entity’s incorporation, shareholding & ownership structure in Nigeria. Tenderer shall provide evidence
of registration with the NCDMB NOGIC JQS and NUPRC.

2. Provide evidence of what percentage of your key management positions is held by Nigerians and what percentage of the total work
force are Nigerians. Also, show overall percentage of work to be performed in Nigeria and those by Nigerian resources relative to total
work volume.

3. Provide a Nigerian Content Execution Plan providing a detailed description of the role, work scope, man-hours and responsibilities of
all Nigerian companies and personnel that will be involved in executing the work. Also provide details of Nigerian content focal point
or manager.

»

Submit corporate or project/contract specific organograms.
5. Provide evidence of NCEC category SS (Services & Support) NCEC to demonstrate ownership of all required services and equipment.
a. Base Scope (Lumpsum Turnkey - LSTK):
e Vendor must have Valid NCDMB NCRC Rig Certificate to deploy drilling rig and NCEC Category Service and Support
(SS) group for related drilling/well services.
b. Base Scope (Integrated Project Management - IPM): IPM Type 1 Scope of Work
e Vendor must have Valid NCEC Category Service and Support (SS) group for drilling and well services.
c. Base Scope (Integrated Project Management - IPM): IPM Type 2 Scope of Work
e Vendor must have Valid NCEC Category Service and Support (SS) group for drilling and well services.
6. Tenderer shall provide Location of in-country facilities (not limited to administrative office) to execute the work scope.
7. Tenderer shall comply with the latest approved version of NCDMB HCD guideline by committing (via a letter of undertaking) to
providing Project-Specific training, man-hour, budget, skill development and understudy plan for Nigerian personnel utilizing OGTAN
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registered trainer(s) or other approved NCDMB training institution(s).

5.0 CLOSING DATE
Only tenderers who are live in the following NJQS Product Codes Category A, B, C, D or U at 16:00 hrs on the 19*" of August 2026, being the
advert closing date shall be invited to participate in the tender.

LSTK: 3.04.01 - Drilling Rigs and Production/Drilling Services and 3.01.07 - Drilling/Completion Engineering Services
IPM Type 1: 3.01.07 - Drilling/Completion Engineering Services
IPM Type 2: 4.06.05 - Well Management/Construction Services

6.0 ADDITIONAL INFORMATION

Expected Contract Award Date: Q1 2027

Contract duration: 5 years firm with extension option of 2 years.

All costs incurred in registering and prequalifying for this and other product/service categories shall be borne solely by suppliers.
Suppliers that are prequalified for this product/service category in NJQS must ensure that the name and contact details (physical
address, email address and telephone number) of their company and authorized/responsible personnel are up to date in their
company profile in the NJQS database.

RENAISSANCE shall communicate only with authorized/responsible personnel of pre-qualified companies and not through
unauthorized individuals or agents.

All respondents to RENAISSANCE must ensure full compliance with the Nigerian Oil and Gas Industry Content Development Act,
2010. (NOGICD) All respondents should educate themselves on the requirements of the NOGICD and ensure full compliance. Non-
Compliance is a FATAL FLAW.

Technical details and specifications of the rigs required will be issued to pre-qualified vendors in the relevant categories via Technical
ITT.

This advertisement of “Invitation to Tender” shall not be construed to be a commitment on the part of NNPC/RENAISSANCE to
award any form of contract to any company and/or associated companies, sub-contractors, or agents; nor shall it entitle any
company submitting documents to claim any indemnity from NNPC/RENAISSANCE and/or any of its partners.
NNPC/RENAISSANCE reserves the right to take final decisions on any of the documents received in the pre-qualification/ Technical
package.

Please visit NipeX portal at www.nipex-ng.com for this advert and other information and note that this tender will be

processed through NipeX system.

NCDMB CERTIFICATION OF AUTHORIZATION NUMBER: ES/NCDMB/UPD/RAEC-DA-101000/240626
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